2. UpCodo Digital

E-Commerce Design & Dev for Web
Design Agency

PROJECT DETAILS

G API Development, UX/UI Design, E-=Commerce
Development PROJECT FEEDBACK

Feb. 2026 - Mar. 2026 UpCodo Digital successfully
launched the e-commerce

platform, enabling multi-
country sales and reducing

© Less than $10,000

1’ "They stay current with modern manual order and inventory
technologies and trends." management. The team
PROJECT SUMMARY managed the project

efficiently, meeting
deliverables on time and
responding to changes and
feedback. They were easy to
work with.

UpCodo Digital provided web development
services for a web design agency. The team
built a multilingual e-commerce platform with a
custom Ul/UX design, a product management
system, and local tax compliance.
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2. UpCodo Digital

The Client

Please describe your company and position.
Ernie Ramirez
| am the Dir of Taiwan Web Designs Director, Taiwan Web Designs

. . . Business services
Describe what your company does in a single

sentence. © Taiwan

We provide end-to-end web design, custom development, and

hostin lutions that hel in row onlin
osting solutions that help businesses grow online CLIENT RATING

The Challenge

What specific goals or objectives did you hire
UpCodo Digital to accomplish?

5.0

Overall Score

- An additional objective was e-commerce development —

building custom online stores for our clients with full shopping, Quality: >
payment, and inventory functionality.

* Our goal was to have a reliable development partner who Schedule: 5.0
could execute on client projects — from design implementation

to full custom builds — while maintaining our agency's quality Cost. 50

standards

Would Refer: 5.0
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2. UpCodo Digital

The Approach
How did you find UpCodo Digital?

* Referral
* Other

Why did you select UpCodo Digital over others?

* Great culture fit
 Referred to me
« Company values aligned

How many teammates from UpCodo Digital were
assigned to this project?

2-5 Employees

Describe the scope of work in detail. Please include
a summary of key deliverables.

The project involved the full design and development of a
multilingual e-commerce platform for a Europe-based client. The
scope covered front-end design through to a complete back-end
system, including the following key deliverables:

Multilingual Website — Full multi-language support to serve the
client's European market across multiple regions and languages.
E-Commerce Store — A fully functional online store with product
listings, categories, and a seamless customer shopping
experience.

Multiple Payment Gateways — Integration of several payment
providers to support the client's diverse customer base across
different countries.

Shipping Management — Internal shipping logic with region-
specific rules, rates, and carrier options tailored to European
logistics.

Local Tax Compliance — Automated tax calculation based on
customer location to meet EU tax and VAT requirements.
Inventory & Product Management System — A complete back-
end dashboard allowing the client to manage products, stock
levels, variants, and orders in real time.
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2. UpCodo Digital

Front-End Design — Custom UI/UX design delivering a
professional, brand-aligned shopping experience optimized for
desktop and mobile."

The Outcome

What were the measurable outcomes from the
project that demonstrate progress or success?

Successfully launched a multilingual e-commerce platform
serving multiple European markets

Reduced manual order and inventory management through a
centralized back-end system

Enabled multi-country sales through localized tax, shipping, and
payment gateway support

Delivered a mobile-optimized storefront that improved the overall
customer shopping experience

Gave the client full independence to manage products, stock, and
orders without developer dependency

Describe their project management. Did they deliver
items on time? How did they respond to your needs?

Akshay and his team at UpCodo Digital managed the project
efficiently with clear communication throughout. Deliverables
were met on schedule, and they kept us informed at each stage
of development. When requirements evolved — as they often do
in complex e-commerce builds — they responded quickly and
adapted without disrupting the overall timeline. Their
responsiveness to feedback and change requests was
consistently professional.

What was your primary form of communication with
UpCodo Digital?

* In-Person Meeting
* Virtual Meeting
 Email or Messaging App


https://clutch.co/profile/upcodo-digital?utm_source=case_studies&utm_medium=logo
https://clutch.co/profile/upcodo-digital?utm_source=case_studies&utm_medium=logo
https://clutch.co/profile/upcodo-digital?utm_source=case_studies&utm_medium=logo
https://clutch.co/profile/upcodo-digital?utm_source=case_studies&utm_medium=logo
https://clutch.co/profile/upcodo-digital?utm_source=case_studies&utm_medium=logo
https://clutch.co/profile/upcodo-digital?utm_source=case_studies&utm_medium=logo

2. UpCodo Digital

What did you find most impressive or unique about
this company?

What stood out most about Akshay and his team at UpCodo
Digital is how easy and enjoyable they are to work with.
Communication is always straightforward, and Akshay himself is
consistently available whenever you need him — which is rare and
genuinely valuable in this industry. The team is flexible,
responsive, and never makes you feel like a burden when
priorities shift or questions come up.

What also sets them apart is their longevity and relevance — |
have been working with Akshay for nearly 20 years, and in that
time they have continuously evolved with the industry. They stay
current with modern technologies and trends, which means you
are always getting solutions built on up-to-date stacks rather than
outdated approaches. That combination of long-term reliability
and modern technical capability is truly unique and hard to find in
a development partner.

Are there any areas for improvement or something
UpCodo Digital could have done differently?

Honestly, it is difficult to find areas for improvement — Akshay
and his team consistently delivered on every front. If anything, |
can only say that | wish my own company ran as smoothly as
theirs. From communication to delivery to technical execution,
they set a high bar. If | were to suggest anything at all, it would
simply be to keep doing what they are doing — because it clearly
works.

@ info@upcodo.com

9910409865

upcodo .
www.upcodo.com/top-mobile-app-development-company
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